The G3 brings together the CEO, CFO and Chief People m
Officer to bring balance and alignment between Financial
Capital and Human Capital

v 30 mins once a week

v" What is top of mind

" v Alignment pre-Exec meetings

v' Move at pace

An agenda for the talent-first CEQ | McKinsey

Grit. Grace. Growth.



https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/an-agenda-for-the-talent-first-ceo

The C2 brings together the COO and the Chief People Officer
to understand problems, find fixes and get to done FAST

v 1 hour once a week

v Collaborate on problem solving
and implementing change

v’ Great for:

« Org design
» Goals and productivity

e Communication

Grit. Grace. Growth.
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